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Company Name Kao Corporation

HQ Address Nihombashi Kayabacho Tokyo Japan

Founded June 1887   130 years history

Incorporated May 1940

Net sales ¥1,457.6 billion  US$13.4billion

Operating Income ¥ 185.6 billion  US$  1.7billion

Capital ¥ 85.4 billion 

Employees 33,195 (consolidated number)

(As of December 31, 2016)

Head Office, Tokyo

Company Outline



Consolidated Net Sales by Segment

Chemical Business

¥273.8 billion  16.3

Beauty Care Business
Cosmetics
Skin care products
Hair care products

Human Health Care Business
Food and beverage products
Sanitary products
Personal health products

Chemical Business
Oleo chemicals
Performance chemicals
Specialty chemicals

Fabric and Home Care Business
Fabric care products
Home care products

5,335億円
45.0％2,790億円
23.5％

Consolidated 
Net Sales

¥1,457.6 
billion

Consumer Products Business 

¥1,219.9 billion  83.7%

¥273.8  
billion

16.3%

¥601.6  
billion

41.3%

¥273.1 
billion
18.7%

¥345.2  
billion

23.7%

Since the fiscal year ending December, 2016, Kao has 

subscribed to International Financial Reporting Standards (IFRS). 

The composition of net sales shown on the graph is calculated 

based on net sales to external customers. Net sales for the 

Chemical Business includes internal sales between segments.



Supply Chain Risk Management 

Risks Item Kao’s Action

Supply Disruption

Business Risks Bankrupt / Restructuring Business Continuity Plan
*Multi-site
*Multi-source
*Reduction of Specialties/Only one
*Safety stock(including distributor)

Accident / Disaster Plant Troubles / Disaster

Labor Dispute Strike / Sabotage

Reputational Risks

Environmental
Issues

*Biodiversity/Climate Change

*Deforestation

*GHG/Waste/Pollution

*Sustainability Statement

*Guidelines for Sustainable     
Procurement of Raw Materials

*CDP / SAICAM

Human Rights *Human Rights Violation

*Forced Labor/Working Condition

/Exploitation

*Livelihood right

*Guidelines for Supplier’s Assessment 

*Human Right Policy

*Sustainability Statement

Compliance/Ethics *Legal Violation/Corruption *Business Conduct Guideline



Soap

Detergent for cloth

Detergent for body

Shampoo

Detergent for dish

Softener

Cosmetics

etc.

Fatty acid

Alcohol

Amine

Oils & Fats

Palm Oil

Palm Kernel
Oil

Palm

Main Raw Materials based on Natural Capitals

Pulp Paper

Cardboard

Diaper, Napkin

Paper wiper

Carton box
Corrugated box

Timber



Deforestation in Borneo

Source：WWF



■Policies for Procurement

■Guidelines for Supplier's

Assessment

The Kao Way

■Kao Sustainability Statement

・Enrichment of the lives of people globally

・Contribute to the sustainability of the world
Y2004

■Guidelines for Sustainable 

Procurement of Raw Materials

Y2014 rev.

Kao Business Conduct Guideline

Y2013 rev.

Y2017 rev.

Respect for Human Rights

■Human Rights Policy

■Kao Group Modern 

Slavery Statement

Y2015

Y2013

■Basic Philosophy and Policies 

on the Environment and Safety

- Kao Responsible Care Policy

■Kao Environmental Statement

- Basic Policies on Conservation of Biodiversity 

- SAICM Promotion Policy

Y2009

Kao’s Guidelines and Statements

Y2017

Y1995

Y2012

Y2011

Y2013

Y2003



Preamble

Kao recognizes the importance of global issues and risks such as scarcity 

of resources, global warming, degradation of biodiversity and other 

environmental problems, as well as human rights, and, to contribute to 

resolution of global issues, Kao strives for sustainable procurement of raw 

materials.

Recognizing the dependence of its businesses on natural capital, Kao 

commits to zero deforestation at the source in its procurement of raw 

materials including palm oil and paper. Over the medium-to-long term, 

Kao strives to reduce its use of natural capital by reducing the amount of 

raw materials used in its business and shifting to alternative raw materials 

such as algae or other non-edible biomass sources, in addition to working 

toward sustainable procurement that also takes into account ethical issues 

that have emerged due to globalization.

Rev. July, 2014

Guidelines for Sustainable Procurement of Raw Materials
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Sustainable Palm Oil Procurement Guidelines
Kao commits to zero deforestation in its palm oil procurement, in consideration 
of preservation of biodiversity.

Objectives
●By the end of 2015, Kao commits to purchase only sustainable palm oil traceable to the mill for use 
in Kao Group consumer products.
●By 2020, Kao commits to zero deforestation at the source of palm oil through cooperation with 
plantations, suppliers (mills and refineries) and third-party organizations.
●By 2020, Kao will purchase only sustainably sourced palm oil that is traceable to the plantation for 
use in Kao Group consumer products. 
●By 2020, Kao will work to obtain RSPO, SCCS certification of Kao Group factories in order to build a 
traceable supply chain for the Kao Group.

Sustainable Paper and Pulp Procurement Guidelines
Kao commits to zero deforestation in its paper and pulp procurement, in 
consideration of preservation of biodiversity.

Objectives
●By 2020, Kao will purchase only recycled paper or sustainably sourced paper and pulp for use in its 
consumer products, packaging and office paper.
●In the event Kao uses pulp that is not recycled (virgin pulp):
・By 2020, Kao commits to zero deforestation at the source of wood fiber for raw materials through 
cooperation with suppliers and third-party organizations. 
・By 2020, Kao will purchase only pulp for raw materials that is traceable to the source.

Guidelines for Sustainable Procurement of Raw Materials
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The Consumer Goods Forum 

November, 2010

Board of Directors
50 Companies

(5 Japanese Companies)
Ajinomoto, Kirin, Aeon, Izumiya, Kao 



12https://www.wemeanbusinesscoalition.org/companies/#checkedOptions=Remove%20deforestation

New York Declaration on Forests 

UN Climate Summit 2014

2014.9.23
Nation; 32

Local public body; 20 

Company; 40

Native Group; 16

NGO/CSO; 49



Oil Palm

・Place of origin; Western Africa

・Growth area; The equator±10°
・Unit crop; 10 times higher than soybean

・Use;

Palm oil; Edible oil, BDF, Soap

Palm kernel oil; Processed oil, Oleo chemicals

Expeller; Feed, Biomass fuel
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Production volume of vegetable oil

Palm Oil Industry

100 years anniversary 

Malaysia palm oil industry

Palm Oil

Palm Kernel Oil



Palm kernel 

oil refinery

5 Companies

Palm kernel 

crushing mill

50 Sites

Palm oil mill

3,000 Sites

Plantation

1,500 Sites

Kao group

Traceability of Palm Kernel Oil

Smallholder

1.2 million

Supply chain audit 

(3rd Party)

Risk mapping (NGO)

Supply chain audit 

(3rd Party)

Traceability

by 2015

Traceability

by 2018

Utilization of RSPO

Certified products



Risk assessment; 
Within 50km from a palm oil mill

Method;
Assessment mapping

•Satellite image

•Administrative map

•Geological survey map

Result;
There is possibility of the deforestation

•Fires

•Peat land

•Protected area

We inspected the mill with middle-high level deforestation risk

50km

Peat

Fires Protected area

15

Risk Mapping of Palm Oil Mill

Source： Rainforest Alliance 



Traceability of Paper and Pulp

Printing/

Carton box

Paper

Making

Wood chip

Pulp
ForestKao

①Certified

②Confirm

Origin of Forest 

by Check List

CoC* CoC CoC FM（CW）

Specify Area

*Responsible Purchasing Checklist 

for Forest Products by WWF Japan 

*Chain of Custody

Check 

List*

Check 

List
Specify Area

(FSC, PEFC, etc.)



Progress of Our Guidelines

Plantation
Palm Kernel 
Crushing Mill 

100 100 100100（％）

※For consumer products

■Palm Oil

Certified Traceable

Palm 
Oil Mill

100 （％）

Certified Traceable

96

78

3

99.7 99.8 99.9 100
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40
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24
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■Paper and Pulp

※For consumer products



 Carry out our Guidelines

*Certified raw materials  

Palm Oil : RSPO, MSPO, ISPO

Pulp & Paper : FSC, PEFC, …

*Trace back to plantation, smallholder, forest

*Monitoring with NGO

 Carry out Due Diligence based on Kao Human 

Rights policy 

*Utilization of SEDEX or Kao SAQ

What to do 

This is the 

problem which 

now confronts us




