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New Mindset, The WILL to stand up

• Cultivate heart of the people, then cultivate the land.

• The “will” to stand up by oneself is starting point.

• Agriculture is collaborative work.

• Trust and collaboration in the community is necessary.

• Value up together and share together.

2



 Name: 
Nippon Biodiesel Fuel, Co., Ltd.

 CEO:  
Makoto Goda

 Established date:
21 January 2000

 Activities conducted in Mozambique: 
Research on efficiency and sustainability of 
jatropha biofuel conducted with University of 
Tokyo and UEM funded by JICA - JST ( 2010 ~ 
2017)

 NBF  ADM
 Name: 

Agro-Negócio para o Desenvolvimento de Moçambique, Lda

 CEO:  
Makoto Goda

 Investor:
Nippon Biodiesel Fuel, Co., Ltd.

 Established date :
12 March 2012

 Capital: 
45,500.00 USD

 No. of local staff :
20 permanents & 15 temporaries      (in April 2015)
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General Information of NBF / ADM



Area

Relation
With
Gov.

Contents

Energy Food Finance

 Supplying biofuel made of Jatropha
for generators and maize mills in 
non-electrified villages.

 Supplying organic fertilizer made 
from Jatropha seed cake.

 Purchasing rice from rural farmers.

 Commercializing and Selling them 
locally.

 Installing electric money   system to 
KIOSK shops in rural area. 

 Using Electric money for purchasing 
crops.

 Recording life log of farmers.

 F/S: NEDO (US$ 1.3million)

 Research: JICA・JST (US$ 4million)

 Pilot: AECF (US$ 1.5million)

 Participating G8 New Alliance for 
Food Security & Nutrition.

 Pilot: JICA (US$ 0.5million) with NEC in 
2015

4

Working together with Mozambican people in order to improve their livelihood on their own and to establish a society which is able to 
develop sustainably.VISION

LOCAL PRODUCTION & LOCAL CONSUMPTION MODELKew word

Three Main Activities of NBF / ADM



Planted trees for biofuel(2012).
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Mobilization of farmers Multiplication of seedlings Distribution of seedlings

Agrarian technical assistance

 Number of clubs:  75

Members : 6,000

 Distributed seedlings:

801,000 (until 2015) 



Generated electricity by biofuel for non-electrified 
villages(2012)
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Opened KIOSK to provide electrical services: refrigerators, ice 
makers and lanterns.(2012)
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(Generator) (Generator and Lanterns)

(KIOSK) (Refrigerator)



Off Grid Bank window

Equipment charged by solar panel Solar panel
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New bank will open bank windows in rural villages.



Easy to use with NFC and Mobile Phone

Operator in rural areas Tablet, Card Reader Writer and NFC Card
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Card 
Reader/Writer

Tablet 

Cellphone or NFC

Tablet & Application

Farmer

KIOSK KIOSK KIOSK KIOSKKIOSK

New Bank Our Client

Finance & Information Platform
App

Application

In terms of the application used 
for the platform, API for system 
development is opened. 

The platform is available for 
various sector’s companies

Open API Developer

M M

KIOSK

MService windows

Agencies
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Finance and Information Platform

http://www.nbf-web.com/japanese/index.html
http://www.nbf-web.com/japanese/index.html


Self-sustainable community
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20% of profits of 
the Bank before 

taxation 

Strengthen Hard Power of
Common Assets like,

Common Firm
Common Forest

Common Irrigation

Strengthen Soft Power of
Common Assets like,

Knowledge, culture etc

Self-sustainable 
community

E-money economy Village

Tablet-R/W-NFC , Mobile Phones

Village Theater

Gov.
News, 

Announceme
nt, Education

Donors.
HIV, Culture, 

Education 

Private.
CM, Sponsor 
for Movies

E-money Agent KIOSKs

This is what we want 

to achieve!!!

For decision:
Facilitation for 

how to decide on 
usage of the fund.

For 
implementation:
Technical support 

for agriculture, 
construction etc.

Ex.
Farmers Field 

School(FFS) of FAO

Support


