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Waiapu Catchment 



• Clearance of native forest over a century has resulted 
extremely high levels of erosion

• Waiapu River has the highest suspended sediment load 
of any NZ river (35 million tonnes per year)

• Damage may double by 2050 from erosion and 
sedimentation

• The East Coast Forestry Project has been established to 
help treat the most vulnerable areas

• Uptake of grants has been low for many reasons

Environmental degradation 



Social and economic impacts

• The Catchment is of huge cultural significance to the 

local Māori community

• The people of the region have been subjected to a 

number of shocks – economic, environmental and 

social over a number of years

• The community is one of the poorest in New Zealand

• Environmental degradation has contributed the 

decline in wellbeing and prosperity



Shocks to the community
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Sustainable Livelihoods Framework



Alignment of aspirations and agency goals
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Holistic led versus goal-led approach adapted from (Garrett, et al., in prep)



Aspirations
• The research team collected 95 aspirational indicators e.g. 

 The restoration of native biodiversity and in some cases, for 

their utility value

 Knowledge of the natural environment and sites of cultural 

importance

 Increased economic wellbeing and prosperity for all in the 

community

 Poverty eradication

 Mana motuhake

 A healthy and well educated community

 Access to the resources the community needs

 Restored ecosystem services and natural resource assets

 A vibrant hapu and whanau community and well-used Marae



Mapping Assets

• With local researchers they were mapped to the 

MPC&I and grouped by Capital:

 Social Capital

 Cultural Capital

 Human Capital

 Natural Capital

 Financial Capital

 Physical Capital





Livelihood indicator framework



Results



Institutional role
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Thank you …
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