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Introduction of Sekisui House, Ltd.
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Introduction of Sekisui House, Ltd.
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Usage of materials for building a house "
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A House consists of 50,000 parts which are supplied by 3,000 manufactures




Wood Procurement

Action Policies 72
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Promoting the Use of Legal and Sustainable FairwWood* Lumber

Sekisui House procures FairWood* lumber and wood products that are friendly to local communities
and the forest environment in logging areas to enable the use of sustainable lumber since 2007.

FairWood procurement is legal and based on 10 Wood Procurement Guidelines established with an
even greater consideration of ecosystems and resident lifestyles in logging areas. Each year,
procurement surveys are conducted targeting approximately 50 suppliers of wood materials to ascertain
where their timber is felled and milled and to confirm its legality. This information is then converted into
numerical data used to manage ongoing progress in this area. These initiatives attempt to expand the
use of FairWwood by enhancing supplier consciousness of procurement routes while promoting
awareness among trading companies further upstream in the supply chain.

* Advocated by the Global Environmental Forum and FOE Japan, an international environmental protection NGO.
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SDGs target

Source Wood products from  areas with relatively low risk of
lllegal logging

Source Wood products from  areas without sensitive
ecosystem
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Do not source Wood products from areas where local
ecosystems are seriously damaged due to large -scale logging
of natural forests
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Do not use endangered species for wood products
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CO2
Minimize CO2 emissions when producing, processing, and
transporting wood products
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6 When logging wood products, avoid conflict with local
communities and refrain from unfair labor practices

7 Source wood products from areas of controlled logging, so as
not to exceed the rate of forest regeneration

8 Source wood products from domestic forests where well
planned forest management is in place to conserve
ecosystems

9 Source wood products from plantation forests that are
managed so as to promote conservation and ecosystem
development

10

Use recyclable wood building materials




An example of evaluation

Endangered species 5'.
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Guideline K Do not use endangered species for wood products

0 Wo o dproducts

that are not sourced from endangered species

IUCN Red Databook 1994

A IUCN Red Databook Species
score | Categories & Criteria (Ver2.3) | category T Excerpts
5 g5 | LRLCLovRisk/ Least Concern W
s Western red
cedar, Douglas fir etc.
45 LR/CD&NTLow RiGkhservation X
" | Dependent, Near Threat Japanese cedar,
cypress, Sequoia etc.
3 &5 | VUVulnerable X
s Scepter, Teak, Ulin etc.
25 ENEndangered X
s White meranti etc.
1 :ii“ CRCiriticallgndangered X ¢

Red and Yellow lauan, Kapor etc.

+2

(Add 2 points if it is certificated timber)




Comprehensive evaluating system for improving sustainability

L] SEKISUI HOUSE

Evaluate current Performance by the sum of scores for each Guideline
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The system allows to keep a balance between an efficient progressive
management and stable procurement and to improve sustainability.



Higher sustainability Less sustainability
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Risk mltlgatlon measures |, In the case of high risk probability in the initial evaluation, we will
I approach upstream, gather information on local forest management
: status and logging, and determine the risk of illegal operation.
Special Thanks to FoE Japan 11
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Consideration for Community forestry "
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Agroforestry
Agriculture

Forestry
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Proactively Procuring FairWood Lumber v
In line with our Wood Procurement Guidelines created in April 2007, we continue with Fairwood lumber
procurement initiatives, toward the fair procurement of wood sourced with consideration to the
environment. These guidelines are divided into 10 wood procurement policies that take into
consideration legality, biodiversity, economies of production areas, and lifestyles of residents of logging
areas. Each wood product is classified into one of four ranks based on its total score from each policy.

We are pushing ahead with FairwWood procurement by using fewer low-ranked wood products and
more Rank Sand RankA products. I n addition, in con¢®iedrer at.
we do not set procurement targets for the sole adoption of certified wood. Still, certified wood (including
certified processed wood) accounts for 98% of structural wood material and 63% of all of our wood
materials including for interior installation.
In line with the enforcement of the Clean Wood Act, we flagged Zero Deforestation as a new long-
term vision, recognizing that we need to be even more proactive as a company that has led the
housing industry in sustainable wood procurement. 13



Meaning of "procurement strategy" in ESG-dri

ESG

ven
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Various social issues

Climate change Natural disasters Poverty problem Population growth etc.

Goal Ekﬂﬁ

Realizing a sustainable society

f fA‘ Feedbacki

institutional investor

m m| Paris Agreement “

etc. E SG

Disclose

Management resources that can be utilized by
the company

The foundation of long-term business
continuity Intangible asset

Competitive advantage difficult to catch up

potential




Key points

In practicing strategy "
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Risk mitigation measures How to reflect the price premium of biodiversity
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Start from the study
Group of suppliers

Consideration for sustainability
for your company
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Collaborating with suppliers

Shifting away from Adopting a cooperative,
Adversarial negotiations advisory role
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Quality Ecology
Cost Social
Delivery Ethical



JAPAN WOOD DESIGN
AWARD 2015
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E S G Achievements related to ESG
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Sekisui House Included in All 3 ESG Indices
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The source of competitiveness
lies in excellent raw materials
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